
Task Force on Racial Equity in Criminal Justice

Webinar to begin shortly



Voting Rules

Executive Order #145, Section 1.D.1

• The Task Force may make policy recommendations at any 
time, upon a simple majority vote of the present Task 
Force members.

• A simple majority of Task Force members shall 
constitute quorum to transact business.



Voting Rules, cont.

• Task Force members who are unable to attend a task 
force or work group meeting may designate someone to 
attend and participate on their behalf.

• That designee is not counted as part of the quorum for 
the meeting and cannot vote on recommendations or 
other official actions taken by the task force or work 
group.



Working Groups

Final Configuration

Group #1
Law Enforcement 
Management

1. Recruiting and retaining a diverse and racially equitable workforce
2. Law enforcement training to promote public safety and build community support
3. Law enforcement accountability and culture
4. Enhancement of the law enforcement profession

Group #2
Policing Policy & Practices

1. Use of force
2. Investigations
3. Community policing
4. Pre-arrest diversion and other alternatives to arrest
5. Appropriate use of SRO’s
6. Reimagining public safety, reinvesting in communities

Group #3
Court-Based Interventions 
to End Discriminatory 
Criminalization

1. Pre-trial release and bail practices
2. Charging decisions
3. Juvenile Justice system issues/school to prison pipeline
4. Racial equity training for court system personnel including Judges, DA’s and 
Public Defenders
5. Decriminalization or lessening of criminal penalties

Group #4
Advancing Racial Equity in 
Trials and Post-Conviction

1. Criminal trials
2. Use and impact of fines and fees
3. Death penalty/Sentencing disparities
4. Reinstating parole/redress for long-term sentences/Second Look Act
5. Prison discipline
6. Collateral consequences of convictions



Working Group Assignments

Working Group #1 

Group #1
Law Enforcement Management

1. Recruiting and 
retaining a diverse and 
racially equitable 
workforce
2. Law enforcement 
training to promote 
public safety and build 
community support
3. Law enforcement 
accountability and 
culture
4. Enhancement of the 
law enforcement 
profession

Chairperson: Mitch Colvin 

James D. Gailliard

Cerelyn Davis

John W. Ingram, V



Working Group Assignments

Working Group #2 

Group #2
Policing Policy & Practices

1. Use of force
2. Investigations
3. Community policing
4. Pre-arrest diversion 
and other alternatives to 
arrest
5. Appropriate use of 
SRO’s
6. Reimagining public 
safety, reinvesting in 
communities

Chairperson: Erik A Hooks

Deborah Dicks Maxwell

Kerwin Pittman

Billy Gartin

Angelica R. Wind

John Letteney 

James Clemmons

Talley Wells



Working Group Assignments

Working Group #3 

Group #3
Court-Based Interventions to End Discriminatory Criminalization

1. Pre-trial release and 
bail practices
2. Charging decisions
3. Juvenile Justice 
system issues/school to 
prison pipeline
4. Racial equity training 
for court system 
personnel including 
Judges, DA’s and Public 
Defenders
5. Decriminalization or 
lessening of criminal 
penalties

Chairperson: Marcia Morey 

Tarrah Callahan

Jim Woodall

Ronnie Smith

Mujtaba A. Mohammed



Working Group Assignments

Working Group #4 

Group #4
Advancing Racial Equity in Trials and Post-Conviction

1. Criminal trials
2. Use and impact of 
fines and fees
3. Death 
penalty/Sentencing 
disparities
4. Reinstating 
parole/redress for long-
term sentences/Second 
Look Act
5. Prison discipline
6. Collateral 
consequences of 
convictions

Chairperson: Henderson Hill 

Mike Hawkins 

Brooke Clark

Mary Pollard

Alan Thornburg


