
10/15/2018

1

NC State’s 
Principal Preparation

Excellent Leaders: Effective Schools: Enriched Communities©

A great principal 
in every school.

NELA Overview Video
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A Radically Different Approach to Preparing Principals for 
High-Need Schools: Innovative Beginnings & Custom Design

• USDOE School Leadership Program- Kentucky – PEP – top program 
nationally (Innovative Pathways to School Leadership). In NC we sought opportunities 
to work with local districts.

• Bill and Melinda Gates funding for innovative design
• Accolades: UCEA’s Top Exemplary Program Nationally
• The Wallace Foundation, 
• National Association of State Boards of Education 

• Center for American Progress

• Ed Week

• National Governor’s Association

• American Association of Colleges for Teacher Education, & others
• US Department of Education

What makes NC State unique?
NELA Fellows learn by seeing and doing. 

Structured experiences 
include learning rounds at high-performing 
schools. 
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Leadership Team and 
NCSU Faculty

Executive Coach

Fellow

What makes NC State unique?
Nested Layers of Support

Principal Mentor 
(At Principal Residency 
Site)

What makes NC State unique?

• Appreciative inquiry, empowerment, student voice & 
dignity

• Tapping into community (both in school and local 
community)

• Courage (Crucial Conversations) & Hope

• Leadership as a lifestyle – preparing community leaders 
who see the bigger picture.

• Leadership Development Dashboard with SAS
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Problem of Practice: Inquiry and Action

Principal Residency
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Weekly Logs

We help them learn to 
manage their time 
so they focus on what 
is important for 
improving
student achievement. 

Fellow Name
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Placement of Graduates
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NELA (Since 2012.
Average 1st year
Cohort leadership
placement 85-
90%)
Traditional MSA
(1st Year)

Estimate based on national survey and university reports on graduates = 32% first year 
placement (All of NC State’s MSA programs usually have considerably higher first year 
placement rates than the national average).  
*Placement rate after 5-year nationally = 50% *Fuller & Hollingworth (2013). 

Where We Are Making a 
Difference:
NC State MSA Graduates (2016)
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Post-Degree, Early Career Induction Support

• Fellows continue to receive Executive Coaching

• Principal Roundtables and post-degree seminars. 

• Warranty: Fellows can come back for refreshers 
or other trainings we offer.

• Continuous contact for feedback and to                  
supply just-in-time information to leaders.

Opportunity Culture/ Differentiate Staffing

• Partnership between NC State, New Leaders, 
and Public Impact. 

• Working to empower teachers and create 
career pathways in Edgecombe and Vance.
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Looking Ahead…

• Wallace Foundation UPPI Grant

• Data-driven continuous improvement 

Excellent Leaders: Effective Schools: Enriched Communities©
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