
10/12/2018

1

• 1 in 7 NC School Leaders are ECU MSA Alumni (DPI 2017)

• Over 1,200 alumni practicing in our NC public schools in 2016

• Only NC MSA program recognized by the National Policy Board 
for Education Administration (NPBEA) through its  Educational 
Leadership Constituent Council (ELCC)

• Service Leadership Projects encourage MSA students to engage with 
school stakeholders in school-based “problems of practice”

• Long history of highly successful Principal Fellows Program

• 4 of the 6 most recent NC Principals of the Year are MSA graduates



10/12/2018

2

Comprehensive Recruitment and 
Admission

• Public school partners are active participants.
– Letter of Support form
– Letters of recommendation
– Commitment to work with ECU in Service 

Leadership Projects and Internship

We establish a professional partnership with school districts 
for improved communication, innovation, and collaboration 

for preparing school principals

Admission Process assesses:

Potential 
Leadership 
Predictors

Understanding 
of Self

Commitment to 
Lead through 

Service

Vision of High 
Expectations 

for ALL

Develops Self & 
Others

Initiates 
Creative & 

Collaborative 
Problem Solving

Establishes 
Respectful 

Relationships



10/12/2018

3

Program Delivery accommodates 
working educators

• Locations of cohort programs are based on clusters of students’ 
geographical locations

• Class one evening per week. Semesters with two courses, classes 
alternate each week using either in person or online work

• Tuition and fees at distance education rate – real savings

• Internship seminars one evening per month with field work

• Full-time students attend class twice a week in year 1 and once a 
week in year 2 with remaining 4 days in full-time internship

Regional Locations for MSA
2014-2020

Online NE 
Region
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MSA Degree and Licensure

Successful completion of the ECU MSA degree and

portfolio requirements may lead to two licenses:

1. 012-P North Carolina Principal

2. 113-S Curriculum Instructional Specialist*

* DPI currently requires Praxis II for 113-S
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Semester SS2 
Year 1

Fall 
Year 1

Spring 
Year 1

SS1 
Year 2

SS2 
Year 2

Fall 
Year 2

Spring 
Year 2

Course(s)
& 
Semester 
Hours

LEED 
6901 (3)

LEED
6902 (3)

LEED
6903 (3)

LEED
6904 (3)

LEED
6905 (3)

LEED
6906 (3)

LEED
6921 (3)

LEED
6907 (3)

LEED
6922 (3)

LEED 
6908 (3)

LEED
6924 (4)

LEED
6909 (3)

LEED
6925 (5)

Tuition 
Rate &
Sem. 
Hours**

Distance 
Ed
(3)

Distance 
Ed
(6)

Distance Ed
(6)

Distance 
Ed
(6)

Distance Ed
(6)

Distance 
Ed
(7)

Distance 
Ed
(8)

** $244.71 per credit x 42 credits  =  $10,277.82 for MSA  2017-2018

MSA Course Schedule – Part-time MSA 
Program of Study (Both Hybrid and Online)
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Bold = Service Learning Courses and Webfolio Requirement
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MSA Course Schedule – Full-time MSA 
Program of Study (Including Principal Fellows)

Semester Fall Year 1 Spring Year 1 Fall Year 2 Spring Year 2

Course(s) LEED 
6901 (3)

LEED
6902 (3)

LEED
6908 (3)

LEED
6903 (3)

LEED
6904 (3)

LEED 
6905 (3)

LEED
6906 (3)

LEED
6907 (3)

LEED
6926 (6)

LEED
6909 (3)

LEED
6929 (9)

Tuition 
Rate and 
Sem. Hours

On-Campus
(9)

On-Campus
(9)

On-Campus
(12)

On-Campus
(12)

Full Time 9+ hours per semester: $3,720.00 x 4 semesters  =  $14,880
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Bold = Service Learning Courses and Webfolio Requirement

Principal Preparation

• Transformative Assessments
– Develop school principals by using formative 

assessments to build upon students’ strengths and 
weaknesses.
• Start Program with Leadership Simulations in clinical setting at 

Med School with paid actors and video recordings

– Authentic Assessment: 
• articulation across courses
• early field experiences
• service leadership projects
• comprehensive internship 
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School 
Improvement

LEED 6902

Legal 
Compliance

LEED 6903

Community 
Involvement 

and 
Engagement

LEED 6904

Organizational 
Management

LEED 6905

Teacher 
Empowerment 
and Leadership 

LEED 6906

Positive Impact 
on Student 

Learning and 
Development

LEED 6908

School Culture 
and Safety

LEED 6909

See more digital stories on 
YouTube: “ECU Service 
Leadership Projects”

May 2017 graduate: Shannon Snipes
2017 Johnston County Teacher of the Year
2017 North Central Regional Semi-Finalist 
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Internship

• Public school and university supervisors work as a team 
• Each student completes 1,000 hours of hands on 

experience in school leadership
• Monthly seminars focus on social justice and equity 

topics leaders will face about:
– Children of Poverty
– Linguistic Diversity
– Religious Diversity
– Racial Diversity
– Exceptional Education
– LGBTQ
– Culminate with Community Learning Exchange

Contact: Marjorie Campo Ringler ringlerm@ecu.edu

www.ecu.edu/edleadership


