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Governor’s Commission on a Sound Basic 
Education
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Prior to COVID-19

• 265,000 children enrolled in regulated 
child care, 25% receiving subsidy

• 5,746 licensed child care facilities

• 76% centers/255,600 children

• 24% homes/9,900 children

• 41,000 teachers and staff

April 2020
• 60,000 children enrolled in 

regulated child care 
• Subsidy stabilized + co-pays 
• Open facilities 

• Centers 49%
• Homes  87%

• 20,000 teachers and staff

December 2020
• 126,000 children enrolled in 

regulated care
• Open facilities

• Centers 93%
• Homes 97%

• 39,000 teachers and staff

April 2021
• 185,000 children enrolled in regulated 

care
• 70% total pre-pandemic enrollment; 100% 

pre-pandemic subsidy enrollment
• Open facilities

• Centers 93%
• Homes 97%

• 39,000 teachers and staff

North Carolina Child Care Snapshot Pre/During/”Post” COVID-19
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Child care enrollment is recovering – but more slowly than it fell
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NC Child Care Enrollment Over Time 
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Leandro Early Childhood Components

Read the entire Leandro plan here: https://www.scribd.com/document/499312336/Leandro-Comprehensive-Remedial-Plan#from_embed

• High-Quality Early Learning from Birth | Increase opportunities for high-quality early learning for 
children at risk, starting from birth 

• NC Pre-K | Expand the NC Pre-K program to provide high-quality, full-year services to 75 percent of 
eligible 4-year-old children

• Early Intervention | Expand the NC Infant-Toddler Program to provide high-quality early intervention 
services for children with special needs and increase access to services

• Smart Start | Incrementally scale up the Smart Start program to increase quality, access, and support 
for all children and families, especially in under-resourced communities

• Early Childhood Educators| Increase the volume and quality of the early childhood educator pipeline.
• Elementary Schools | Ensure quality transitions and alignment from early childhood programs to K-3 

classrooms and strengthen elementary schools’ readiness to support all children to achieve early 
grade success

• Early Childhood Data | Facilitate reliable access to high quality data supporting early childhood 
education
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DCDEE took proactive steps to begin Leandro work through 
federal funding from Preschool Development Grant (PDG)

• 2019 – Division of Child Development & Early Education awarded $45 mil
− Federal funding from HHS, Administration for Children and Families
− To use over 3 years 
− For strategic investments in NC’s early childhood education system

• DCDEE received approval in 2019 to plan and implement six early 
childhood activities aligned to anticipated Leandro areas of focus: 
− Activity 3.1: Family Connects Home Visiting Pilot
− Activity 4.2: Transition to Kindergarten 
− Activity 5.2: Infant/Toddler Feasibility & Cost Study
− Activity 5.6: Alternative Market Rate Model Study
− Activity 6.1: NC Early Childhood Integrated Data System (ECIDS)
− Activity 6.4: Local Data Informed Strategic Planning 
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Federal COVID Relief Funding for Child Care

*Flexible use, not yet appropriated by General Assembly

2020 2021 2022 2023 2024

Receive
CCDF CARES Act -
$118 mil

State CARES Act -
$69 mil

Receive
CRRSA Act $335.9M

ARP CCDF- $503.8M*

ARP Stabilization -
$805.8 mil

Reoccurring CCDF 
$16M

Obligate
CRRSA Act

ARP Stabilization

Obligate
ARP CCDF
Reoccurring CCDF

Liquidate
CRRSA Act
ARP Stabilization

Liquidate
ARP CCDF
Reoccurring CCDF

5

6



NCDHHS/Kansas Early Childhood Delegation/November 15, 2019 4

7North Carolina Department of Health and Human Services, Division of Child Development and Early Education

Leandro Priority Investments 2021-2023

RED:  Not funded in Senate Budget
BLUE: Different use/type/amount of funding proposed in Senate Budget

Leandro Plan
Early Ed. 
Priorities

Governor Cooper’s Proposed Budget NCGA Senate Budget

High Quality 
Early Learning 

From Birth

• $20M – Child care subsidy (Recurring)
• $200M – Child care subsidy (CCDF ARP)
• $9M – Build supply of family child care homes (CCDF ARP)
• $15M – Quality improvement technical assistance (CCDF ARP)
• $805M –Child Care Stabilization Grants (ARP Stabilization 

Grant)

• $502.8M – Child care subsidy, 
family co-pay, possibly teacher 
bonuses (CCDF ARP)

• 805M – Child Care Stabilization 
Grants (ARP Stabilization Grant –
SB 172 passed)

NC Pre-K

• $40M – Slot expansion (State ARP)
• $9.75M – Slot expansion (Recurring)
• $50.3M – Increase slot reimbursement rate by 16% (Recurring)
• $11.85M – Administrative rate increase (Recurring)

• $8.7M – Slot rate increase 
(Recurring)

Early 
Intervention

• $18.4M – Expand 0-3 early intervention (Recurring)

Smart Start • $40M – Smart Start (Recurring) • $30M – Smart Start (Non-recurring)
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Leandro Priority Investments 2021-2023
Leandro Plan

Early Ed. 
Priorities

Governor Cooper’s Proposed Budget NCGA Senate Budget

Early Childhood 
Educators

• $175M – Workforce recruitment and retention (CCDF ARP)
• $25M – Telemedical/tele-mental health care services, HC 

navigators (CCDF ARP)
• $11M – Innovations in higher ed access (State ARP)
• $21M – T.E.A.C.H. Early childhood scholarships for college 

tuition (State ARP)
• $8M – PD on trauma informed care, early childhood mental 

health (CCDF ARP)
• $1.75M  – Develop and scale early childhood workforce 

development (Recurring)
• $36M – Expand child care WAGE$ program statewide 

(Recurring)
• $9.2M – B-K licensed teacher pay parity with K-12 (Recurring)

Transitioning to 
Elementary 

School
• Funded with PDG 

Early Childhood 
Data

• $59M  – Technology improvements to better track ECE 
outcomes (CCDF ARP)

• $1.82M – Early childhood workforce data system  (Recurring)
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Questions? 
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APPENDIX
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Leandro Plan: 8 Year Actions for 
Early Childhood
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Expand the NC Pre-K program to provide high-quality, full year services to at least 
75 percent of eligible four-year-old children in each county.
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Increase high-quality early learning opportunities for children from birth.

14North Carolina Department of Health and Human Services, Division of Child Development and Early Education

Expand and improve access to individualized early intervention services and support to 
families with eligible children birth to age three
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Incrementally scale up the Smart Start program to increase quality, access, and support for all children 
birth to age five and families, especially those in under resourced communities.
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Increase the volume and quality of the early childhood educator pipeline
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Ensure quality transitions and alignment from early childhood programs to K-3 classrooms and 
strengthen elementary schools’ readiness to support children to achieve early grade success.
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(Pt. II) Ensure quality transitions and alignment from early childhood programs to K-3 classrooms and 
strengthen elementary schools’ readiness to support children to achieve early grade success.

17

18



NCDHHS/Kansas Early Childhood Delegation/November 15, 2019 10

19North Carolina Department of Health and Human Services, Division of Child Development and Early Education

Facilitate reliable access to high-quality data supporting early childhood education.
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