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North Carolina Child Care Snapshot Pre/During/”Post” COVID-19
Prior to COVID-19
- 265,000 children enrolled in regulated December 2020
child care, 25% receiving subsidy * 126,000 children enrolled in
- 5,746 licensed child care facilities regulated care
* Open facilities
* 76% centers/255,600 children « Centers 93%
*  24% homes/9,900 children * Homes 97%
41,000 teachers and staff * 39,000 teachers and staff
{ ) { ) { ) { ) >
April 2020 April 2021
* 60,000 children enrolled in + 185,000 children enrolled in regulated
regulated child care care
+  Subsidy stabilized + co-pays * 70% total pre-pandemic enroliment; 100%
« Open facilities pre-pandemic subsidy enroliment
. o * Open facilities
. (H:snmt:? g?u//o * Centers 93%
° « Homes 97%

* 20,000 teachers and staff + 39,000 teachers and staff
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Child care enrollment is recovering — but more slowly than it fell
NC Child Care Enroliment Over Time
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Leandro Early Childhood Components
s Early Childhood 8-Year Plan

* High-Quality Early Learning from Birth | Increase opportunities for high-quality early learning for
children at risk, starting from birth

* NCPre-K | Expand the NC Pre-K program to provide high-quality, full-year services to 75 percent of
eligible 4-year-old children

* Early Intervention | Expand the NC Infant-Toddler Program to provide high-quality early intervention
services for children with special needs and increase access to services

* Smart Start | Incrementally scale up the Smart Start program to increase quality, access, and support
for all children and families, especially in under-resourced communities

* Early Childhood Educators| Increase the volume and quality of the early childhood educator pipeline.

* Elementary Schools | Ensure quality transitions and alignment from early childhood programs to K-3
classrooms and strengthen elementary schools’ readiness to support all children to achieve early
grade success

* Early Childhood Data | Facilitate reliable access to high quality data supporting early childhood
education

Read the entire Leandro plan here: https://www.scribd.com/document/499312336/Leandro-Comprehensive-Remedial-Plan#from_embed
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DCDEE took proactive steps to begin Leandro work through
federal funding from Preschool Development Grant (PDG)

* 2019 - Division of Child Development & Early Education awarded $45 mil
— Federal funding from HHS, Administration for Children and Families
—To use over 3 years
— For strategic investments in NC’s early childhood education system

* DCDEE received approval in 2019 to plan and implement six early
childhood activities aligned to anticipated Leandro areas of focus:
— Activity 3.1: Family Connects Home Visiting Pilot
— Activity 4.2: Transition to Kindergarten
— Activity 5.2: Infant/Toddler Feasibility & Cost Study
— Activity 5.6: Alternative Market Rate Model Study
— Activity 6.1: NC Early Childhood Integrated Data System (ECIDS)
— Activity 6.4: Local Data Informed Strategic Planning

North Carolina Department of Health and Human Services, Division of Child Development and Early Education

State CARES Act -
$69 mil

ARP Stabilization -
$805.8 mil

Reoccurring CCDF
$16M

ARP CCDF- $503.8M*

ARP Stabilization

Liquidate
CRRSA Act
ARP Stabilization

5
Federal COVID Relief Funding for Child Care
J_zozo J_2021 Lzozz L2023 L2024
v A4 7 7 A4
Receive Receive Obligate Obligate Liquidate
CCDF CARES Act- | CRRSAAct $335.9M | CRRSA Act ARP CCDF ARP CCDF
$118 mil Reoccurring CCDF Reoccurring CCDF

*Flexible use, not yet appropriated by General Assembly
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Leandro Priority Investments 2021-2023

Leandro Plan

Early Ed. Governor Cooper’s Proposed Budget NCGA Senate Budget
Priorities
. . . 502.8M — Child care subsidy,
*  $20M — Child care subsidy (Recurring) family co-pay, possibly teachgr
High Qualit $200M - Child care subsidy (CCDF ARP) bONUSES (CCbFARP)
Ear? Learnir): $9M — Build supply of family child care homes (CCDF ARP) 805M — Child Care Stabilization
Fr¥>m Bith g $15M — Quality improvement technical assistance (CCDF ARP) Grants (ARP Stabilization Grant —
$805M —Child Care Stabilization Grants (ARP Stabilization SB 172 passed)
Grant) P
* $40M - Slot expansion (State ARP)
NC Pre-K $9.75M - Slot expansion (Recurring) $8.7M — Slot rate increase
$50.3M - Increase slot reimbursement rate by 16% (Recurring) (Recurring)
+ $11.85M - Administrative rate increase (Recurring)
Early . . ]
Intervention $18.4M — Expand 0-3 early intervention (Recurring)
Smart Start |+ $40M — Smart Start (Recurring) $30M — Smart Start (Non-recurring)

RED: Not funded in Senate Budget
BLUE: Different use/type/amount of funding proposed in Senate Budget

North Carolina Department of Health and Human Services, Division of Child Development and Early Education

Leandro Priority Investments 2021-2023

Leandro Plan
Early Ed.
Priorities

Governor Cooper’s Proposed Budget

NCGA Senate Budget

Early Childhood |

Educators

$175M — Workforce recruitment and retention (CCDF ARP)
$25M — Telemedical/tele-mental health care services, HC
navigators (CCDF ARP)

$11M — Innovations in higher ed access (State ARP)

$21M — T.E.A.C.H. Early childhood scholarships for college
tuition (State ARP)

$8M — PD on trauma informed care, early childhood mental
health (CCDF ARP)

$1.75M — Develop and scale early childhood workforce
development (Recurring)

$36M — Expand child care WAGE$ program statewide
(Recurring)

$9.2M — B-K licensed teacher pay parity with K-12 (Recurring)

Transitioning to
Elementary
School

Funded with PDG

Early Childhood |’

Data

$59M - Technology improvements to better track ECE
outcomes (CCDF ARP)
$1.82M — Early childhood workforce data system (Recurring)

North Carolina Department of Health and Human Services, Division of Child Development and Early Education
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Leandro Plan: 8 Year Actions for
Early Childhood

NC DEPARTMENT OF
HEALTH AND HUMAN SERVICES

Division of Child Development
and Early Education
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Expand the NC Pre-K program to provide high-quality, full year services to at least
75 percent of eligible four-year-old children in each county.
Total Total
Estimated | Estimated
Yearl Year2 Year3 Yeard Year§ Year 6 Year7 Year § Costs Costs
Action Steps FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 (NR) ®
Espand NC Pee-K theough
incremental rate and slot b | A | R A a A a4 50 $421,025,290
increases.
Inceease state level staffing. » | 2 » » » $0 $500,000
Implement policy for teacher
Lcensure and pay. | N/A N/A © ¥
T NA | NA ‘ N/A N/A N/A N/A % 50
Continue an ongomng annual
sy L ® e} @ O L @ 50 50
Conduct a feasibility study for
new funding model. ) . . ‘ 0 1o
Conduct 2 transportation study. [ ] [ ] §0 §o
Provide tansportation for all = -
NC Pre-K encollees. ‘ R a R a 50 $64,562,04
KEY
[Blank eell] No zction planned for this fiscal yeae
N/A ‘There are no costs associated with this action step.
[ ] “This action step is achievable within existing foads
TBD Cost estimates for this action step will be datezmined on the basis of a stody, analysis, ot pilot implementation]
| This action step requires 2 non-recurring sppropriztion.
R This action step zequices incremental recurcing incceases in funding.
3 This action step requices 2 recurring 2ppropsiation to ackieve the stated goal.
North Carolina Department of Health and Human Services, Division of Child D and Early Ed
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Increase high-quality early learning opportunities for children from birth.
Total Total
Estimated Estimated
Yearl Year2 Yeard Yeard Years Year6 Year 7 Year 8 Costs Costs
Action Steps FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 NR) ®
Implement a feasibility stody for
a state model for eardy H
programs for elgble children ' . 0 9
birth through age three.
Conduct a pilot of the state
model for eligible children birth a a & a & §0 75,237,529
through age three.
::::ucz an evaluation of the - ’ ’ ’ ’ $1,250,000 0
Implement a child ubsidy
- mS];-m a child cate subsidy ® ® 0 %0
Implement child care sobsidy
improvements and increase a a a a2 A a A TED TBD
funding.
Implement 2 pilot of Family
Connects universal home visiting [ ] [ ] §0 0
model
Expand the Family Connects o
wniversal kome visiting model A A A a | %0 478,660,000
KEY
[Blank cell] No action planned for this fiscal vear
N/A There are no costs associated with this action step.
This action step is achievable within existing funds.
TBD Cost estimates for this action step will be determined on the basis of a study, analvsis, or pilot implementation
|| This action step requices 2 non-recursing sppropriation.
a This action step sequices inczemental recusdng increases in fonding.
Y This action step requires 2 recursing zppropriation to achieve the stated goal.
North Carolina Department of Health and Human Services, Division of Child D and Early Ed i 13
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Expand and improve access to individualized early intervention services and support to
families with eligible children birth to age three
Total Total
Estimated Estimated
Year1 Year2 Year3 Yeard Year5 Year 6 Year7 Year § Costs Costs.
Action Steps FY2021 | FY2022 | FY2023 | FY2024 FY2025 | Fy2026 FY2027 FY2028 NR) ®
Provide funding for suffing,
intespretes secvices, 2 centralized
provides netwodk system, 50 §20,000,000
professional development, and & a L] L L] R a &
addressing salacy inequities.
Conduet 2 cont study for [ [ o |
«spanding cgibility. ] I $150,000 50
Conduet infrastructure readiness
assessment for expanding [ ] $100,000 50
elighbikiry.
Sokicit stakeholdar feedbacis for |
e | °® © o e (o | o % o
Work with the US DOE o | -
chaage alighhly edteda. N/A N/A N/A NA | NA N/A $0 ]
Provide professional z
devalopamsat. | a b a a | a2 | & ¥ i
Scale up eady intervention | |
sesvices for children birth to age
three who meet expanded o
eligibility cateda estmating an a a b | a $0 §216,672,000
additional 10,000 children pec
year. |
KEY
[Blank cell] No action planned fos this fiscal year
N/A These aze nio costs associated with this action step.
This action step is achievable within existing funds.
TBD Cost estimates for this action step will be determined on the basis of a studr, analysis, or pilot implementation]
|| ‘This action step requires 2 non-recuring appropaation.
k] This action step requizes incremental recurring increases in funding.
» This action step requies 2 recurcing appropriation to achieve the stated goal.
North Carolina Department of Health and Human Services, Division of Child D and Early Ed i 14
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Incrementally scale up the Smart Start program to increase quality, access, and support for all children
birth to age five and families, especially those in under resourced communities.
Total Total
Estimated |  Estimated
Yearl Year2 Year 3 Yeard Years Year 6 Year? Year8 Costs
Action Steps F¥2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 (NR) ®)
Incrementally increase fonding -
annally. a L | r | A | A a b | $0 $532,000,000
Revise Smart Stant's couaty
needs formula. ‘ . . 10 Lo
Recommend readjpstments to
local planning and funding [ ] Q [ @] o [ ] [ %0 0
zeqn:zemems.
Continue 20 ongomng annuval
e e | o o o o %0 »
KEY
[Blank eell] No iction planned fos this fiscal year
N/A There are no costs associated with this action step.
This action step is achievable within existing funds.
TB! Cost estimates for this action step will be detesmined on the basis of a study, analysis, o pilot implementation|
[ | This action step requizes 2 non-recursing 1ppropriation.
a This action step requires incremental recusring increases in funding
» This action step requices 2 recuring appropxiation to ackieve the stated goal.
North Carolina Department of Health and Human Services, Division of Child D and Early Ed 15
15
Increase the volume and quality of the early childhood educator pipeline
Total Total
stimated |  Estimated
Yearl Year2 Year 3 Yeard Year5 Year 6 Year7 Year$ Costs Costs
Action Steps FY2021 FY2022 Fy2023 FY2024 FY2025 FY2026 FY2027 FY2028 (INR) ®)
Expard participation statewide
i Child Cace WAGES salasy | A a R A a a A $0 §33,434,262
supplements.
Promote the NC Model Salary
Scale for Eady Edueation ® [ ] [ ] [ ] [ ] [ ] [ ] $0 50
Teachess.
Develop state plan for progress
on teaches education, salagy and . . ‘ [ ] . . . $0 $0
benefits.
Develop plan for an eady
childhood teacher prepazation
program that provides [ ® [ ] L ] o @ §0 ]
community college tuition.
Implement recruitment stratepies g
and professional development. a a A F | A R b | §0 $8,750,000
KEY
[Blank cell] No action planned for this fiscal year
N/A There are no costs associated with this action step.
[ ] This action step is achievable within existing fonds.
TBD Cost estimates for this action step will be determined on the basis of 2 study, analysis, or pilot implementation
a ‘This action step requires 1 non-recurring appropriation.
a This action step sequizes incremental recurring increases in funding.
» This action step requires 2 recurring appropriation to achieve the stated goal.
North Carolina Department of Health and Human Services, Division of Child D and Early Ed 16
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Ensure quality transitions and alignment from early childhood programs to K-3 classrooms and
) - . .
strengthen elementary schools’ readiness to support children to achieve early grade success.
Toul Towl
Esumaed  Esumated
Yeard Yeard Years Xearé Year§ [Z™)

scasups | omon | rom | rvmn | s | most | rems | momr | evan | om |
pemirenor 3 m n
[P ——— |
1o K Tansisons program to all L 3 » » » L3 ® 15,000,000
sy ™ ® ™ ® ™ ™ m
==
e |
peofessonal development on Pre- TBD TBD TBD TBD TBD TBD TBD
T
e
E;i?r:::mm » » » » » 0 $520,000 KEY
ST [Blank cell] No sction planed foc this fscal year
Leventor witus butk thaoogh N/A N/A N/A N/A N/A N/A N/A N/A 0 o N/A These aze 5o costs associated with this action step.
e
e This action step is achievable within existing fonds.
aarsce foc the NC Eady ° ® ® ® ° ® °® - = TBD Cost estimates for this action step will be determined on the basis of 2 study, analysis, or pilot implementation|

] “This action step requires 1 non-recusring ippeopriation.
 l This action step requires incremental recurring increases in fonding
L4 ° L L L ° ) ® » This action step requires 2 recursing sppropriation to achieve the stated goal.
[ ] L ] [ ] [ ] [ ] [ ] [ ] 0 ®
Review e NC Eady Laasming
Inventory and Read to Achieve
Jgialation pobicies 5 soablich mn ® @ ® ® ® ® ® w
akgred formatve and yammatve
Bl i
North Carolina Department of Health and Human Services, Division of Child D and Early Ed i 17
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(Pt. Il) Ensure quality transitions and alignment from early childhood programs to K-3 classrooms and
strengthen elementary schools’ readiness to support children to achieve early grade success.

[ Esabish 30 Eady Chidiood

| Education Expert Advisory Team
to identfy target distaicts/schools
for multi-tiered support.

| Zmplement acgered professional

| development plans foz each

| identified district/school.
Inceementally inceease fonding

| for teaches assistants.

Requice that prekindesgacten and

| kindergasten classsooms have foll-

| time teacher assistants.

| Incrementaly inceease fonding
for school counseloss, nusses,
socal workess and prychologists

TBD TBD TBD TBD TBD TBD TED
Impl timeline 20d : aze in the Finance 20d Resoucces section
timeline 2nd cos are in the Finance and Resources section
N/A N/A N/A N/A N/A N/A N/A 0 0
Implementation timeline 2nd cost estimates are in the Finance 2nd Resources section

KEY

[Blank cell] No action planned for ths fiscal year

N/A
e
TBD
]
&

. »

Theze aze no costs assoc:ated with this action step.

This action step is achievable within existing funds

Cost estimates for this action step will be determined on the basis of 2 study, analysis, of pilot implementation.
This action step requires 2 non-recusring appropsiation.

This action step zequires incremental recurring increases in fuading

This action step requires 2 recusring appropsiztion to achieve the stated goal.

North Carolina Department of Health and Human Services, Division of Child D and Early Ed i 18
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Facilitate reliable access to high-quality data supporting early childhood education.
Toral Total
Estimated | Esumated
Yearl Year2 Year3 Yeard Year5 Year6 Year? Year§ Costs Costs
Action Steps FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 NR) ®
Kngloemt 3 ol e wadkding | » » » = » 'S » | 51500000 | 5250000
Expand and impeove the NC
Early Childhood Integrated Data
System and the NC Eady [ ] [ ] w » =3 [ » 50 $200,000
Childhood Acton Plan data
dashboasrds.
Provide technical assistance to
build local capacity to use quality ® [ ] = » Y » Y 50 $130,000
eardy childhood data.
Conanect eady childhood data to
the Education Longitadinal Data [ ] » » » » 50 §500,000
System (ELDS.
Implement 2 real-time daz
collection and sharing process to a2 =
identify childsen eligible for eady » = » = » $500000 | §250,000
childhood programs.
[Blank cell] No action planned for this fiscal vear
N/A These aze no costs associated with this action step.
[ ] This action step is schievable within existing funds.
TED Cost estimatas for this action step will be determined on the basis of a study, analysis, or pilot implementation|
This action step sequices 2 non-recussing appropriation.
O ep seq g approp:
R This action step requizes incremental recurring increases in funding.
R=3 This action step requises 2 recurring appropriation to achieve the stated goal
North Carolina Department of Health and Human Services, Division of Child D and Early Ed 19
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