
 

North Carolina Task Force for Racial Equity in Criminal Justice 

Working Group #1 –  

Law Enforcement Management  

Meeting #1 

Date: Thursday, August 6, 2020 

Time: 10:00AM 

Chairperson: Mayor Mitch Colvin 

AGENDA 

I. Welcome (5 minutes) 

• Co-Chair Justice Anita Earls 

• Co-Chair Attorney General Josh Stein 

• Workgroup Chair, Mayor Mitch Colvin 
 

II. Working Group Introductions and Setting of Group Norms (10 minutes) 
Share your name and what you do. What do you hope this working group is able to accomplish?  What do 
you need to ensure that you feel comfortable sharing and offering your perspective and recommendations in 
our time together as a working group? 

• Michael Robinson & Karen Dyer, NCCJ Facilitation Team  

III. Review Meeting Goal(s) (5 minutes)       

• Mitch Colvin, Workgroup Chair 

IV. Explanation of Sharepoint Page (5 minutes)             

• Angela Towns, Administrative Staff Lead 

V. Initial Ideas and Organizational Process  (10 minutes) 

• Leslie Cooley Dismukes, Substantive Staff Lead 

VI. Brainstorming and Additional Ideas (10 minutes) 

• NCCJ Facilitation Team, Michael Robinson & Karen Dyer 



VII. Co-Create and Define Our Collaborative Processes (10 minutes)  
Would presentations on some of these topics be helpful?  How should we identify who those speakers 

should be? How should we come up with our recommendations to the Task Force? 

• NCCJ Facilitation Team, Michael Robinson & Karen Dyer 

VIII. Discussion of Top Priority Areas (30 minutes) 

• NCCJ Facilitation Team, Michael Robinson & Karen Dyer 

IX. Next Steps (5 minutes)       
What do we want to do between now and our next meeting (8/20)? 

• Mayor Mitch Colvin, Workgroup Chair 

• Leslie Cooley Dismukes, Substantive Staff Lead 


